
One Theory

5 questionnaires

100ôs of applications

Type Mapping with Team Focus



What I will cover

üWhy we need Type Mapping

üWho/what is Team Focus

üStrengths and Weaknesses of Typology

üWhy Type Mapping breaks new ground

üWhat Type Mapping maps

üA bigger picture for understanding people



Who are Team Focus?

üBusiness Psychologists with solutions

Assessment, Development, Training, Consultancy, 

Coaching, Leadership, Profiling for Success

üBusiness Psychologists with a mission

Bringing the understanding of people to life in a 

way that maximises performance and builds 

communities 



Why Psychologists are anti-Type



The Academic Psychologistôs view?

ScaleRawLow Score High Score%

1 2 3 4 5 6 7 8 9 10

E 7Introversion Extraversion70

N 4Low aNxiety High aNxiety28

O 6Pragmaticism Openness63

A 3Independence Agreeableness9

C 9Low Self-Control High Self-Control96

The typological view



Consider your Preferences



ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

What does Type Mapping do?



Why TYPE MAPPING?



Reasonôs for being anti-Type

Exaggerating the accuracy of 

reported Type?

The view that Type does not change

Type becomes an excuse 

rigidity

limiting

destination

These are common but unnecessary 

misunderstandings about type



What Carl Jung really said
"To understand human psychology it is absolutely necessary that you 

study man also in his social and general environment... the individual 

lives in connection with others in certain surroundings that will 

influence the given combination of qualities."  

(pp. 336-7,, C. G. Jung Speaking)

"[The] main purpose [of analytical psychology] is the better adaptation of 

human behaviour, and adaptation in two directions ...  to external life -

profession, family, society ...... and to the vital demands of his own 

nature...  to bring it to the right pitch of development" 

(The Development of Personality, para 172).

"In the eyes of the Extravert... adjustment... must seem like adaptation 

to the objective situation... (but) this can quite well be temporarily or 

locally abnormal...  Adjustment is not adaptation: adaptation requires 

far more than merely going along smoothly with the conditions of the 

momentò (Psychological Types 192?)



Outside

Charting the ópeopleô territory
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What does óTYPE MAPPINGô Map?

Inside 

Self

Aspiration

In-between

Relationship

Behaviour

Outside

Context

Environment

What are 

we doing?

What should

we be doing?

Why are we

doing it? ITPQÊMTR-iÊTDI®
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The value of Type Mapping



Widening the lens on Type



Which do you prefer?



Problems in answering questionnaires

My 

Role

My 

History

My comfort 

zone

My 

other side

Other peopleôs

stories

My 

potential

The 

mind-set

issue



The way

it is

The way 

I want

Preparing to answer the TDI®?

Respect complexity but keep it simple

You Them



TDIÑAdministratorôs Report



TDIÈ Administratorôs Report



Feedback as an exploration
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What we are trying to achieve

Using type well helps people to: 

align preference with need

change attitudes

increase awareness 

Change behaviour

Potential flexibility

Increases energy

We increase flexibility, empowerment and 

performance



Working with TYPE MAPPING



What is TYPE MAPPING?

Inside In-between Outside

What are 

we doing?

What should

we be doing?

Why are we

doing it? ITPQÊMTR-iÊTDI®
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Other Tools to enter the territory

TDI (is)

HDS

TDI (want)

15FQ+ FIRO

ITPQ
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ñThe Gross National 

Product does not allow for 

the health of our children, 

the quality of their education 

or the joy of their play.  It 

does not include the beauty 

of our poetry or the strength 

of our marriages.  In short, it 

measures everything except 

what is worthwhile!ò
Robert F Kennedy1968

Why Relationships?


