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Backdrop

“The world has changed” and there will be no “return to normal”
80% of leaders believe that the GFC is having a negative impact on their 
business
10% believe it is having a positive impact

CMI Survey of 900 leaders March 2009



What is being done about it?
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Engage with new futures 
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Consulting dialogue enabling ‘space’ to think & work out 
how to identify these & go forward

Not to identify & develop new futures is to be out of the 
game – perhaps not at this moment, but soon 

Clarity of proposition to meet the future (services/ 
products/ technology platforms/ marketplaces) 

Profoundly uncertain & changing environment provides 
extraordinary opportunities ...



What are the big issues that your clients or the leaders in your 
organisation are facing?

M &A as cheaper/ out & in-licensing
Increased regulation / people not willing to take risk
Reduce cost thro efficient operations

Salary costs too high
Employees de-motivated following down-sizing, tougher conditions 
& no salary increases
Lack of entrepreneurship & energy
Corporate people obedient & diligent rather than innovative 
(Hamel)
Increased multi-culturalism of clients & alliances



Communities & ideas
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World is a resource to be scanned

Diversity of groups from which thinking is sought

Strength through access to, & sharing of knowledge

Meaning & resilience created
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Hunter and Ibarra (2007)
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‘Open innovation’ to identify who knows what:

‘Combining internal and external ideas as well as 
internal and external paths to market to advance the 

development of new technologies’

Proctor & Gamble
2000: 15% research initiatives from OI initiatives
2006: 35%
2008: 50% = $4B p.a in new revenue 

‘Easy restaurant’ in Switzerland



Communities & ideas
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Downtime & mindfulness are significant tools for 
change –perhaps more important than models & 
processes (Michael Chaskalson)



Reputation
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Our clients’ reputations have become ever more 
important 

They are in the public domain 

Proactive + clear communications

Authenticity

Self understanding
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