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Backdrop

= “The world has changed” and there will be no “return to normal”

= 80% of leaders believe that the GFC is having a negative impact on their
business

= 10% believe it is having a positive impact

CMI Survey of 900 leaders March 2009
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What is being done about it?

September 2008 % March 2009 %

Reducad business overbeads - 45

Reauitment freezs 32 47

Irmproved cash flow manaogement 45 &

Frozen pay levels 13 33

Cormpulsory redundancies - ER

Irrprowed customer responsivaness b1 El

Voluntary redundarcies - 28

Imtroducsd new products’seracas 45 26

_ Cirversified into rew markets 27 23
n'-:-it-:-:-n-l:?':::-i 1;;:“1;: Focusad on desveloping core 44 22

ta the downturn intermal staff
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Leadership Agenda

Communities

& Ideas \

Engage with
new futures
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Engage with new futures

= Consulting dialogue enabling ‘space’ to think & work out
how to identify these & go forward

= Not to identify & develop new futures is to be out of the
game — perhaps not at this moment, but soon

= Clarity of proposition to meet the future (services/
products/ technology platforms/ marketplaces)

= Profoundly uncertain & changing environment provides

extraordinary opportunities ...
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What are the big issues that your clients or the leaders in your

organisation are facing?

= M &A as cheaper/ out & in-licensing

= Increased regulation / people not willing to take risk
" Reduce cost thro efficient operations

= Salary costs too high

= Employees de-motivated following down-sizing, tougher conditions
& no salary increases

= Lack of entrepreneurship & energy

= Corporate people obedient & diligent rather than innovative
(Hamel)

= |Increased multi-culturalism of clients & aIIiance&// The Leadership Quintet
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A Communities & ideas

World is a resource to be scanned

Diversity of groups from which thinking is sought

Strength through access to, & sharing of knowledge

Meaning & resilience created
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Communities & ideas

Operatienal Parsonal Strataglc

Purpose Gatting work done afficlanty; Enhancing personal and profes- Figuring out future pricrities and
maintaining the capacitias and skanal gswslcpment; providng challergeas; gatting stakehokder
furetions requirad of the group. referrals 1o usetul Infarmation support for tham.

and contacts.

Locatlon and t2m-

Contacts are mesthy Interna and

Comactz are mostly sxtermal and

iContacis are imtemal and echernal

poral oAentation orientad toward curment demands. | orlanted toward currank Inkerests ard orented toward tha futurs.
and fuiure potantial imbanssts.

Players and K&y contacts are ralatively nondls | Key contacts are mostly discra- K&y cantacts follow from tha

Fecruttment crationany; they are prascrbed tionary; It I not dways clear who strategic contaxt and the argani-
mostty by the task and organiza s relavant. zational ervronment, but speciic
tianal stnucture, 5o i I5 very clear mambarship Is discretionary; It ks
who ks rekevant. rect ahways clear who ks ralevant,

Metwork atiributes | Depth: bulkding strong working Breadth: reaching cut to contacts | Lewerage: creating inside-cutsida

and key behavlors

relstionzhips.

who can maks referals.

link=.

Hunter and Ibarra (2007)
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A Communities & ideas

‘Open innovation’ to identify who knows what:

‘Combining internal and external ideas as well as
internal and external paths to market to advance the
development of new technologies’

Proctor & Gamble
2000: 15% research initiatives from Ol initiatives

2006: 35%
2008: 50% = S4B p.a in new revenue
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‘Easy restaurant’ in Switzerland
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A Communities & ideas

» Downtime & mindfulness are significant tools for
change —perhaps more important than models &
processes (Michael Chaskalson)
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O
/ Reputation

Our clients’ reputations have become ever more
important

They are in the public domain

Proactive + clear communications

Authenticity

Self understanding
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